Case Study: Keep your budget under control and your staff happy
Dan Leighton, the deputy director at a private college in Suffolk, faced a tough challenge in 2016. Two of their 25 members of staff had requested to go part-time. The school’s budget was tight and he had to avoid hiring an extra teacher, which meant redistributing the workload to other employees.
Looking at the current timetable which had already been complicated to start with, the outlook was grim. He would need to compress the schedules of the existing staff to allow for near one hundred percent workload, reduce wasted time to a bare minimum, and give his part-time staff the necessary chunks of time off. On top of that, he knew that like every year he had to incorporate the human factor and respect as many preferences of the teachers as possible. Of course, the schedule had to be balanced and acceptable for the students too. Without a proper automation tool this was a tall order. The timetabling software he had used previously for clash-checking simply wasn’t up to the task.
He found Skolaris at the BETT Education Fair in London. He immediately realised that Skolaris offered two unique points that could prove essential for solving his problem:
· Optimising for staff idle time reduction
· Allowing the timetabler to enter various staff preferences such as days and half-days off and recording their importance on the scale from 1 to 100
Moreover, Skolaris supported entering optional preferences such as “Monday afternoon or Tuesday morning off”, “any three days off” or “at most four afternoon lessons all week”.
Bearing the software’s ability in mind, he didn’t choose the often-used approach of “create a timetable first, ask questions later”, but rather first performed staff interviews to find out the “cannot do”, “would like not to do”, “prefer not to do if at all possible” times for each teacher. He reviewed the requests, took the time to enter them into Skolaris and then had Skolaris find a conforming schedule respecting as many of the preferences as possible. At any point, he could review the level of conformity at a glance, tweak the configuration and finalise the schedule automatically.
Even with the high workload and staff reduction, Skolaris was able to find a feasible schedule optimised for both cost efficiency and staff wishes. “Skolaris then changed from a timetabling tool to a leadership tool! I could have a conversation with each member of staff about the timetable, visualise to them how it fits the boundaries of their preferences and illustrate the decision-making process,” Leighton said.
As a result, Dan Leighton kept his staff happy and allowed his school to survive another year with the help of the schedule created by Skolaris.

