
Woodlands Meed
Burgess Hill, West Sussex

“We needed a company that understood our needs, 
valued what we wanted to achieve and wanted to 
work with us”.

CASE STUDY



Introduction to the school

Woodlands Meed is a Foundation Special School for pupils with a wide range of 
special educational needs who live in Mid Sussex. Woodlands Meed caters for 260+ 
students from the age of 2-14 across two sites, a school site and a college site both 
located in the town of Burgess Hill. We offer a full, broad and balanced curriculum 
with the goal of equipping our students with the skills and knowledge they need to 
ensure maximum participation, engagement and inclusion in the wider world and for 
adult life. Our approach is holistic where we focus on promoting and enabling both 
academic and personal progress. In the past to assess, track and monitor progress we 
used APP (assessing pupil progress) and the online tool we tracked and reviewed our 
data on was CASPA (Comparing and Analysis of Special Pupil Attainment). We began 
our journey with Learning Ladders in 2015 where collaboratively we designed and 
developed our own sets of ladders which would enable our SEN students to make and 
show progress against the new National Curriculum which had been introduced in 
2014.

Martin Woods 
Lead Teacher 2

“The working relationship we have 
built up with learning ladders, their 
understanding of our needs and their 
willingness to develop, adapt and 
update our system combined with the 
level of support they provide makes 
them good value for money”.
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The system we used previously, all schools (large majority) were 
using (APP), and this related to the previous national curriculum. 
As I described above, after the new national curriculum was 
introduced in 2014 and levels removed all schools were tasked 
with trying to find a SIM system or create their own effective way of 
monitoring and tracking pupil performance.

“We needed a company that understood our 
needs, valued what we wanted to achieve and 
wanted to work with us”.

Schools were instructed to create their own systems/ways 
of monitoring and tracking pupil progress against the new 
curriculum. Our old system had become obsolete as it did not 
reflect the new national curriculum.

The challenge for us was finding a system which we could adapt 
to ensure it represented a true reflection of the progress our 
students make. Most other MIS systems at the time were either not 
adaptable or restricted students to age related expectations and 
this just does not meet the needs of our learners.

We have students with very spikey profiles who within a subject 
can be working cognitively at different age related expectations, 
we needed a system which would not restrict a child to having to 
stay at one level forever, because our students’ rates of progress 
can be very, very small where they make tiny incremental steps 
of progress. We wanted to be able to show parents the progress 
their child is making rather than always reporting they had not met 
expected progress for their age or were still working within the 
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Our journey to success

The introduction of a new national curriculum in 2014 resulted in 

the removing of levels and national expectations for schools. 
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How Learning Ladders helps our school

“I think Learning Ladders has set our 
teachers free to teach without assessment 
being an additional burden.”

The system has allowed us to break down 
national curriculum statements into smaller 
steps so our students can make and show 
progress.

Every student has an individual start of year and 
end of year score which we are able to report 
to parents so even the smallest amount of 
progress can be shared.

We are able to set individualised targets for all.

Students are not restricted to year expectations.

Allows us to compare cohorts of students to 
identify trends and plan targeted interventions.

Empowered our staff to plan lessons which 
target the gaps students have.

The learning Ladders team have been 
amazingly supportive on our journey with them 
helping us adapt, change and learn as we’ve 
used the system year on year. They are always at 
the end of the phone.
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“Learning ladders has had a 
profound impact on our school, 
it is fundamental to the progress 
our students make, to teaching, 
planning and our curriculum”. 
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If you are looking for not only an effective system but a company 
who truly understands what schools are trying to achieve for 
their students, who want to help you achieve your goals, then in 
our experience Learning Ladders have been brilliant at this and 
they continue to review the service they provide and support our 
ongoing aims and needs as an organisation
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Contact Learning Ladders

We would be happy to discuss any requirements 
for your school. You can contact us below:

Telephone
(+44) 20 3637 0500

Email
hello@learningladders.info

Website
www.learningladders.info

Twitter
@LearningLadder5
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