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Case Study



In 2019, the average Attainment 8 score for looked after children was 19.1 compared
to 44.6 for non-"looked after children". Given the additional pressures of the

pandemic, we know that children in care will be in urgent need of extra support.

The Children and Families Act 2014 requires local authorities in England to appoint at
least one person for the purpose of discharging the local authority’s duty to promote the
educational achievement of its looked after children. Virtual schools heads work closely
with students to support them to get the best outcomes. Virtual Schools do not replace
the mainstream schooling, but provide an additional resource where people who can

work cooperatively and collaboratively with students to benefit them.
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The beginning



 

School can sometimes be the only reliable and consistent place for "looked-after
children", but this does not mean that schools are equipped to be able to provide the
what these children need to achieve the outcomes that they deserve.

Traditional school environments are not able to support all students, staff shortages and
increasing levels of anxiety in young people make the classroom environment unviable for
many, but this is especially the case for "looked-after children", who experience increased
levels of uncertainty and insecurity, as well as feelings of loss. Changes in care
placements affect not only relationships with family and friends, but also wider
relationships, such as those in the child or young person’s school. 

There are also concerns that DfE catch up strategies, in particular tutoring, have not been
working for these children and are failing, especially in areas of deprivation where schools
and students have suffered the greatest disruption due to the pandemic. 
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What are the challenges?

There are thousands of students who are classed as "looked after
children", and the number is growing. 

As of 2021, there are approximately 26,952 students in KS3 and KS4.

Outcomes for children looked after by local authorities in England, 31 March 2019 - DfE
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askOLA gives another pair of hands to virtual schools, reducing staff workload and
supporting the 'whole child' (from both a learning and wellbeing perspective)

Where needed, students can connect with mental health therapists for specialised support,
and can access support on their terms

The platform leverages a High-Dosage Support model to optimise learning outcomes for
students, at an accelerated student-driven pace whilst at the same time balancing pupil
mental wellbeing

Student query data is made available to staff so that other learning opportunities can build
further upon askOLA engagements.

Our work with schools so far shows that the more freedom and flexibility you give to young people
to access learning and wellbeing support, the greater their success. askOLA is a responsive,
online learning and support network that provides homework help, writing feedback, and study
support on-demand, 7-days a week, from 9am-9pm.

Our Online Learning Assistants (OLAs) provide real-time, expert-level coaching and support to
students outside of school;

   

The solution
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When the traditional methods aren't working, we need
to look to innovative solutions. askOLA is modern
alternative fit for the students that need it most. 



They want to support students who are willing to learn but who are not
thriving in traditional school environments

We are giving students unlimited access to askOLA, 7-days a week
from 9am to 9pm

They want to support EAL students, who were unable to communicate
as effectively with other educators

We reacted to this emerging need by providing auto-translation
software into our latest version of askOLA

They want to provide much needed wellbeing support for vulnerable
young people  

We are providing on-demand wellbeing support from a trusted mental
health partner, in a format that is completely controlled by the
students themselves.

In Autumn 2022, askOLA is to be initially introduced to a small cohort
of 40 students across the Dudley local authority area. They want to
focus on the following areas:

How we can help
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One of the fundamental components of askOLA, is the well thought out balance
between academic support and wellbeing. We partner with Kooth, who have supported
young people across the country for a number of years, but previously schools may not
have had direct access to the resources that the Kooth provides. Now, through the
askOLA  partnership, we've managed to unlock sets of resources for students to access
on their terms, when they need it most, avoiding long waiting lists for CAHMS services
and allowing them to take control of their own mental health.

askOLA are partnered with mental
health and wellbeing experts, Kooth 
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Wellbeing support 

Because of their experiences both before and during care, "looked-after children"
are at much greater risk of poor mental health than their peers. Research suggests

that around 45% of looked-after children have a diagnosable mental health
disorder, and up to 70%-80% have recognisable mental health concerns.

"I like how [OLA] always asks how I am,
sometimes I find it hard to do my work because I

feel anxious. I feel like they understand that."
Abbi Jordan, 15

Outcomes for children looked after by local authorities in England, 31 March 2019 - DfE
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The impact of askOLA in other schools so far has exceeded expectations. It quickly became
apparent that school-led and student-driven tutoring was a good way forward to accelerate
progress. Students simply log on to askOLA’s interactive platform and connect instantly with a
tutor via a live chat function that allows them to seek homework help, verbal feedback, and
study support in their chosen subject area. Sessions can last for a few minutes or several
hours, depending on the needs of the student.  Locally, a pilot of 353 students rapidly
expanded to a Trust-wide provision in a local MAT - Shireland Collegiate Academy

From September 2022, we will roll out provision to 40 students in Dudley Virtual
School, monitoring outcomes closely with a view to extending provision across
the service.
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Potential impact

 
Expected opportunities to extend learning for 40 students over 12 months

2000+
learning opportunities

1000+
Extra conversations

960+ hours 

Student-initiated
learning extended by
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Our plan for Dudley Virtual School

Start

Support

Success

We provide everything Dudley Virtual School need
to launch askOLA including explainer walkthrough
videos, on-demand tech support, online webinars

and optional face-to-face training sessions. 
We will also contact schools directly to explain the
service and to ask them to work with us to support

all Dudley Virtual School students

Dudley Virtual School will be allocated a dedicated
account manager who will monitor student usage,

who will proactively suggest interventions to
increase usage if needed and to provide as much
training as needed for all stakeholders. They are

about to support all staff and all students

Working together, we expect to see most students
using askOLA twice a week on average, with peaks
during examinations and revision. Our goals are to

increase wellbeing, learning confidence and improve
academic outcomes.



askOLA is available to parents and
schools in the U.K. We support children
ages 11-18+ by providing instant access
to specialist Online Learning Assistants
(OLAs) who tutor, coach and support
with learning and wellbeing 9am to
9pm, 7-days a week.

We deliver instant help on-demand
without the need to wait for an
appointment. Our OLAs provide help
with English, maths, science and
wellbeing at a fixed monthly cost.
Students are supported by vetted
subject specialists and protected by a
safe and monitored online environment.

www.askola.io
hello@askola.io

Book a Demo


